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Miamisburg Barracuda Coaching Staff
	Head Coach
	Bryan Reichel

	Assistant Coaches
	McKenna Clark, Libby Bellert, Dalton Hill, Elizabeth Favro




Miamisburg Barracuda Contact Information
Address: 
Swim Association of Miamisburg, PO BOX 1073, Miamisburg, OH 45343-1073
Email: MiamisburgBarracudaswimteam@gmail.com 
Website: https://www.teamunify.com/team/recosmboh/page/home
Like us on Facebook at Miamisburg Barracudas


2025 Miamisburg Barracuda Board of Directors
	
	President
	Katie Quackenbush
(937) 475-0883
miamisburgbarracudaswimteam@gmail.com

	Vice President
	Beth Rogers

	Treasurer
Treasurer Elect
	Michelle Hill
Jacki Mertz

	Secretary
	Heidi Clark

	League Rep

	Madalin Feight

	Member at Large
	Maria Beal

	Volunteer Coordinator
	Amanda Greenlee

	Fundraising
	Krissy Cornette

	Awards
	Sherri Dennison

	Clerk of Course
	

	Marketing
	Shannon Lintner

	Website Administrator & Head Score Keeper
	Max Luehmann



	



We are always looking for people who are interested in sharing their time and talents with our swim team.  If you are interested in joining the Board of Directors, please reach out to one of the Board Members listed above, and we will be happy to tell you more about the commitment.  You can apply to be a member of the board by completing the application on our website: www.miamisburgbarracudas.com. 

Elections are held at the conclusion of the season at our Team Awards Banquet.  The Board is elected by the membership, and each term is for 2 years.  Please refer to our By-Laws on our website for complete details.







Welcome to the 2025 Miamisburg Barracudas

We want to extend a warm welcome to each and every one of our swimmers and families to the 2025 Swim season.  Excitement is brewing as we get ready to hit the water at the Wilson Park Pool in West Carrollton, OH. We are excited for the new facility that Miamisburg is building for the summer of 2026.  The Miamisburg Barracuda swim team is a swim program designed to provide physical fitness in an atmosphere filled with teamwork and cooperation.  Our emphasis is on working together and doing our best, not just on winning swim meets.

In order to make this summer a special experience for your child, we need your help!  We need parents or family members involved at every meet.  Your involvement helps the meet to run smoothly, and shows your child that you think what they are doing matters and is important.

Please read through this handbook.  It provides a great deal of information about our program.  Please contact a S.A.M. Board Member if you have any questions.  If you have any suggestions that might help us do a better job, feel free to share them with us.  We are your elected representatives and we want to know how you feel.  We’re in this together!

The Swim Association of Miamisburg is an independent, not-for-profit organization run by a parent-elected board.  We are members of the Southern Ohio Swim League (SOSL).   We are also considered a charitable 503(c) organization, and will abide by all 503(c) laws and regulations to keep our charitable status.

The City of Miamisburg provides lifeguards and staff for the pool, for a fee, during our practices and swim meets.  Their support is greatly appreciated. **During the 2025 swim season we are swimming at the Wilson Park Pool and are therefore providing our own lifeguards for practices**

The Barracuda Mission
· To teach the competitive swim strokes in a structured practice environment while providing a fun learning experience.
· To stress personal improvement, not win/loss records or where a swimmer finishes.
· To make competition fun, not stressful
· To build strong swimmers and to nurture a life-long passion for the sport, either as a competitive or recreational participant.




2025 Schedule
Important Dates:
· May 8: Parent Meeting at 6:00 PM (Suit Fitting begins at 5:30 PM), and New Parent Orientation immediately follows
· May 15: Suit Fitting at 6:30 PM at St. James Methodist Church
· May 28: New Swimmer Assessments at Wilson Park Pool (By sign-up)
· May 29: Junior Coach Training at Wilson Park Pool (Must apply for the position)
· June 2: Practices Begin 
· June 10: Pictures begin at 9:15 AM, Team Picture at 8 AM.  Stroke and Turn Practice to follow
· June 25: Sub Making and Pick Up at 7 PM at St. Jacob’s Lutheran Church
· July 3 & 4: No Practice, Happy 4th of July
· July 15: End of Season Awards Banquet and Swim Party

Swim Assessments:  
All new swimmers must attend one 15 minute assessment on Wednesday, May 28th between 5:00 and 6:30 PM. More information will be provided at a later date.  This assessment will take place at Wilson Park Pool.

Practice Information

Morning practices for all age groups begin on Monday, June 2nd.  Please see below for practice times by age group.

Practice Groups
· 11 and Up: Monday – Friday 9:15 - 10:15 AM
· 10 and Under: Monday – Friday 10:15 - 11:15 AM
· Junior Cudas: Monday – Thursday 10:15 - 11:15 AM

Evening practices for all age groups will be on Monday and Wednesday evenings beginning June 2nd.  The practices are at the Washington Township RecPlex from 6:00 - 7:00 PM.  These are optional for all swimmers, but we encourage people to use this time only if you have conflicts with morning practice times.

Important Practice Information:
· Practices will be held unless there is lightning in the area and/or the air temperature is too cold.  PLEASE NOTE: we try not to cancel practice due to temperature. Instead,  we will hold a dry land practice on those mornings.  
· Swimmers who are more than 15 minutes late for practice will not be permitted to swim during that practice. Swimmers should bring the following equipment to each practice: swimsuit, towel, goggles.  Swim caps are required for anyone who has hair that gets into their eyes.  We will provide any other necessary equipment.  
· Parents, please allow coaches to coach your children.  We ask that you approach coaches before or after practices for questions or concerns.  A Board Member will also be on deck during all practices for questions/concerns.  Parents are asked to remain at least 6 feet from the pool during practices.  If a coach has an issue, they will come and get you.

Swimmer Equipment
Swimsuit
· Swimmers should wear a swimsuit designed for competitive swimming.  This means, girls should have a one piece swimsuit whereas boys should wear jammers or a speedo.
· Team Suits:  Team suits are NOT required to swim in a meet.  However, team suits are available for purchase through Swim Outlet.
· We will have Swim Outlet suits available to try on at our parent meeting on May 8th for suit fittings.

Googles
· Goggles are highly recommended to keep chlorine from irritating your eyes.

Swim Cap
· Swim caps are required for anyone who has hair that gets into their eyes.  All swimmers registered by June 1 receive a latex cap with their paid registration.  
· Silicone caps are available for purchase.  Caps are $15 each, and can be purchased at the parent meeting, or from a board member at practices the first few weeks of the season.

Spirit Wear
· Barracuda spiritwear is available through our online team store beginning May 8 through June 1.  Spiritwear will be delivered at a practice approximately 2 weeks after the store closes.  Link for spirit wear: 

2025 Meet Information

	Date
	Opponent
	Location

	June 10
	Germantown 
	Away @ Germantown

	June 12
	Idle Hour
	Home @ Idle Hour

	June 17
	Forest Hill
	Away @ Forest Hill

	June 19
	Cardinal Hill 
	Away @ Cardinal Hill

	June 24
	Cassell Hill (Vandalia)
	Home @ Cassell Hill

	June 26
	Preble 
	Home @ Preble County

	July 8
	West Carrollton 
	Away @ Wilson Park Pool

	July 12
	Championships
	Away @ Wilson Park Pool, 



General Meet Information
· Coaches will post meet entries prior to the meet.  Look for a Meet information email to be sent early afternoon containing any information that you need for that meet.
· Warm-ups begin between 30 - 60 minutes prior to the meet start-time.  Please plan on arriving in time for your swimmer to get a proper warm-up prior to competing.
· Unless otherwise communicated with the coach, please plan on staying for the duration of the meet.  Swimmers are entered into relays by coaches, and leaving early or arriving late may result in other swimmers missing a chance to swim.

Meet Equipment:
· Necessities
· Extra Towels
· Chairs/Blankets for seating between events
· Sweatshirts, pants, and a blanket.  It tends to get chilly when the sun goes down.
· Extra cap and goggles.  An extra suit on chilly evenings is also useful.
· Water Bottle
· Recommended
· Drinks and Snacks
· Permanent Markers and a copy of the heat sheet
· Quiet activities (Cards, Games, books) for between events
· Bug repellent

Suggestions for Pre-Meet Training
· Day Prior to the Meet
· Drink plenty of Water
· Get plenty of rest
· Eat lots of carbs found in foods like pasta, potatoes and fruits
· Day of the Meet
· Eat small, light meals that include fruits, vegetables and water
· Avoid sugary foods like chocolate, candy, and jell-o
· Avoid strenuous activities and spending extended periods of time in the heat.

Pool Locations:
· Germantown Pool (Home of the Germantown Gators)
· 75 N. Walnut St, Germantown, OH
· Main St. Aquatic Center (Home of the Preble County Stingrays)
· 541. W. Main St, Eaton, OH
· Wilson Park Pool (Home of the West Carrollton Waves)
· 1226 S. Elm St, West Carrollton, OH
· Forest Hill County Club(Home of the Forest Hill Flying Fish)
· 791 4th Avenue, Middletown, OH
· Idle Hour Swim Club (Home of the Idle Hour Sailfish)
· 3590 Kemp Rd, Dayton, OH
· Cardinal Hill (Home of the Cardinal Hill Cardinals)
· 1990 Wilene Dr, Dayton, OH
· Cassel Hills (Home of the Cassel Hill Piranhas )
· 1061 Taylorsville Dr, Vandalia, OH

Important Team Information:

Fundraising:
As an organization, we host a few fundraising events throughout the season.  Fundraising has helped keep team fees low by offsetting the cost of needed items.  In the past 2 seasons we’ve purchased the following through fundraising:  A trailer to store equipment, new lane lines for practices and meets, new benches for clerk of course, and a new pace clock for practices.

For the 2025 season, we are asking each family to sell 10 Zink Subs or donate $30 to the team.  In 2024, this fundraiser brought in $2,000 for our team.

We also have monthly Dine to Donate events at restaurants around town.  Please consider joining us and help raise money for the teams.

We will go over fundraising in a little more detail at the parent meeting!

Award Policy
The Barracudas award policies parallel the SOSL Rules. We will recognize every swimmer at the awards ceremony.  Any swimmer who participates in at least 50% of the practices and at least 2 meets is eligible for an award.  If a swimmer is competing with another team (i.e. Club Team), that team’s practices may count toward Barracuda practice following approval of the Barracudas Head Coach.

Awards will be given according to the number of years of participation.  The awards are medallions this season.  From smallest to largest the categories follow:
· 1st through 3rd  year swimmers: Bronze Medal
· 4th through 7th year swimmers: Silver Medal
· 8th year and beyond swimmers: Gold Medal

Please note, if your child does not swim for one season, they will go back to the first 
category for medals.  We also recognize swimmers who have participated on our team for 5, 10, and 15 years with a special award each season.

We will also distribute ribbons earned throughout the season at the awards banquet.




Southern Ohio Swim League (SOSL) Rules and Stroke Definitions

Visit our website: www.miamisburgbarracudas.com for a list of rules and regulations we follow as a swim league.  You can also find a copy of the League and Team By-laws under the documents tab on our website.
Volunteer Requirement
Each family is required to work at a minimum number of regular season volunteer shifts as well as shifts at the Championship meet.  Families who do not complete their full requirement will be charged a prorated amount per missed shift up to $150 for the season.  We appreciate families who help out and complete multiple shifts per meet. Please note, beginning in the 2025 season, we will only count 2 shifts per meet toward your season requirement.

The job requirements vary from year to year based on the number of families registered and the number of shifts we need help filling.  In the past, it has averaged between 6 regular season shifts and 1-2 Championship Shifts.

Volunteer Opportunities:
· Meet Workers (see detailed descriptions below)
· Pre-Season Officials Training
· Sub Making 

Officials Training:
Anyone who attends an Officials training and completes at least 1 official shift at a meet will receive 2 work credits.  We are always in need of officials.  Every official will also receive a FREE Baracuda Officials Shirt.  For more information, contact the Board at MiamisburgBarracudaswimteam@gmail.com

Please remember, many hands make light work!  If you have questions regarding volunteer assignments or requirements, please contact Amanda Greenlee, Volunteer Coordinator at miamisburgbarracuasswimteam@gmail.com. 



Volunteer Positions

1. Clerk of Course (Swim Benches):  *Will help to get all swimmers organized for their upcoming events. *Will work to get all swimmers seated in the correct row for their heat/lane for their event.  *Will keep swimmers in line, organized, and ready to move to the blocks.  *Will work with swimmers of all ages and both teams.  
· This volunteer position is NOT recommended for someone who is also responsible for watching smaller siblings.
2. Concessions (Front of Facility at Concessions Tent):  *Will help with taking orders, making food, and making changes.  
· Duties may include making food items, grilling, handling money
· Youth ages 16 and over are permitted under the concessions tent, but only adults may handle money.  Please note: all children in the concessions area must be supervised at all times.  
3. Grill Master (Concessions): Will be responsible for grilling the hamburgers and hot dogs for concessions. 
· This volunteer position requires someone at least 18 years of age.  Please no small children at this job!
4. Heat Winner Ribbons (Finish Area):  *Responsible for watching each heat closely and giving a ribbon to the winner of each heat.  
· This volunteer position is not recommended for someone who is also responsible for watching smaller siblings.
5. Ribbon Writer (Scorer’s Tent):  *Will work closely with the head score keeper. *Will place stickers received from the Scorer on the appropriate ribbon.  If stickers are not printed, you will need to handwrite the sticker information.
6. Ribbon Filer (Scorer’s Tent):  *Will file the completed ribbons in the appropriate files for our swimmers in ribbon box(es).
7. Runner (Behind the Blocks/Scorer’s Tent):  *Responsible for collecting lane slips from each lane after each event and delivering them to the scorer’s table.
· This volunteer position is not recommended for someone who is also responsible for watching smaller siblings.
8. Sign Turner:  *Responsible for turning the event numbers at the appropriate time.
9. Swim Walkers (Relay Areas/Clerk of Course):  *Responsible for helping get swimmers from the relay staging area or clerk of course to the blocks for their event.
· First Half Swim Walkers:  report to Coach Bryan to take swimmers to the appropriate event/lane, THEN report to clerk of course
· Second Half Swimmers:  report to clerk of course at event 40.  After event 67, find Coach Bryan to help with relays.
· This volunteer position is not recommended for someone who is also responsible for watching smaller siblings.


10. Meet Set-up(Not valid for 2025):  You will enter the pool using the concessions gate between 4:00-4:15 PM, and find Board Member check-in.  At this point, you will be assigned to a board member to help set up a designated area of the pool. Please refrain from setting up your area until after all set-up jobs are complete.
11. Meet Tear-Down(Not valid for 2025):  Immediately after event 80, volunteers will be paired up with a board member to complete the tear down of a specific area and help put the pool deck back together.  
· Will need to stay approximately 30 minutes after the meet!
12. Timers (Behind the Blocks):  *Responsible for attending the timers meeting before the start of the meet. Timers are responsible for timing all individual and relay events during the meet. *Will use a stopwatch to time, and will record times after each heat. 
· This volunteer position is not recommended for someone who is also responsible for watching smaller siblings.
13. Water Person:  *Responsible for delivering bottled water to all coaches, timers, officials, clerk of course, and helpers at the scorer’s table throughout the meet.
14. Officials (Pool Deck):  MUST be a certified official.  Training is offered at the beginning of the season.  Positions include: stroke and turn judge, starter, referee, and head official. 
· This volunteer position is not for someone who is also responsible for watching smaller siblings.
15. Spud Caterer (Not valid for 2025):  Bring 2 dozen, individually wrapped pre-baked potatoes to the meet for sale in the concession stand.  See Amanda Greenlee, Volunteer Coordinator, for more information
16. Announcer:  Responsible for announcing each event and info at the meet.  This person should be charismatic.
17. Scorer’s Assistant: Assist the Team’s Head Score Keeper with time entry as well as printing of results and labels.  
· This volunteer position is not recommended for someone who is also responsible for watching smaller siblings.


Swim Meet Order of Events

	Girl Event
	Boy Event
	Age Group
	Event Description
	Comments

	1
	2
	8 & Under
	100 Medley Relay
	Back, Breast, Fly, Free

	3
	4
	9-10
	100 Medley Relay
	

	5
	6
	11-12
	100 Medley Relay
	

	7
	8
	13-14
	100 Medley Relay
	

	9
	10
	15 & Up
	100 Medley Relay
	

	11
	12
	10 & Under
	100 Individual Medley
	Fly, Back, Breast, Free

	13
	14
	11-12
	100 Individual Medley
	

	15
	16
	13-14
	100 Individual Medley
	

	17
	18
	15 & Up
	100 Individual Medley
	

	19
	20
	6 & Under
	25 Freestyle
	

	21
	22
	7-8
	25 Freestyle
	

	23
	24
	9-10
	25 Freestyle
	

	25
	26
	11-12
	25 Freestyle
	

	27
	28
	13-14
	25 Freestyle
	

	29
	30
	15 & Up
	25 Freestyle
	

	31
	32
	8 & Under
	25 Breaststroke
	

	33
	34
	9-10
	25 Breaststroke
	

	35
	36
	11-12
	25 Breaststroke
	

	37
	38
	13-14
	25 Breaststroke
	

	39
	40
	15 & Up
	25 Breaststroke
	

	41
	42
	6 & Under
	25 Backstroke
	

	43
	44
	7-8
	25 Backstroke
	

	45
	46
	9-10
	25 Backstroke
	

	47
	48
	11-12
	25 Backstroke
	

	49
	50
	13-14
	25 Backstroke
	

	51
	52
	15 & Up
	25 Backstroke
	

	53
	54
	9-10
	50 Freestyle
	

	55
	56
	11-12
	50 Freestyle
	

	57
	58
	13-14
	50 Freestyle
	

	59
	60
	15 & Up
	50 Freestyle
	

	61
	62
	8 & Under
	25 Butterfly
	

	63
	64
	9-10
	25 Butterfly
	

	65
	66
	11-12
	25 Butterfly
	

	67
	68
	13-14
	25 Butterfly
	

	69
	70
	15 & Up
	25 Butterfly
	

	71
	72
	8 & Under
	100 Freestyle Relay
	

	73
	74
	9-10
	100 Freestyle Relay
	

	75
	76
	11-12
	100 Freestyle Relay
	

	77
	78
	13-14
	100 Freestyle Relay
	

	79
	80
	15 & Up
	100 Freestyle Relay
	



· Events 81 and 82 are swam at the beginning of the meet.  They are coed, assisted swim events.  Event 81 is assisted Freestyle and Event 82 is assisted Backstroke.  Please note: these look different at every facility!











Parent and Swimmer Code of Conduct

The Southern Ohio Swim League (“SOSL”) is a summer recreational swim league comprised of the following clubs: Cardinal Hill Cardinals, Cassell Hill Piranhas, Forest Hill Flying Fish, Germantown Gators, Idle Hour Sailfish, Miamisburg Barracudas, Preble County Stingrays, West Carrollton Waves, (Collectively referred to as the“Clubs”). 

The Clubs expect the following from the swimmers, parents, coaches:
Hard Work * Good Sportsmanship
Integrity * Teamwork * Professionalism
Respect for Others

The following Code of Conduct is a general outline of the expectations for the behavior that participating swimmers, coaches, and parents are expected to follow at all times. The Code of Conduct cannot address all possible situations, and therefore, the coaches and Disciplinary Action Committee have discretion in disciplining behavior that is disruptive and/or unlawful, whether displayed at a practice, a meet, or another team function:

AS A SWIMMER, I PROMISE THAT:
1. I will listen to the coaches, and I will not disrupt the team meetings, practices, or team functions.
2. I will not use profanity.
3.  I will not physically or verbally abuse another swimmer, coach, official, parent, or volunteer, including, but not limited to sexual harassment of any kind.
4.  I will display respect and professionalism to all involved in the sport, including, not engaging in any unsportsmanlike conduct, such as taunting any opponent, coach, official, parent, volunteer, or spectator.
5.  I will not misuse or damage equipment, the facility, or other peoples’ personal property.
6.  I will not use illegal drugs, tobacco, or alcohol.
7. I will follow the rules of the Club at which practices, events, or meets are taking place.

I understand that failure to comply with these rules will subject me to immediate contact of my parents, and disciplinary action as deemed appropriate by the coach and/or Disciplinary Action Committee. I understand that failure to comply with these rules may result in disciplinary action, included, but not limited to the following: a verbal warning, removal from practice(s) and/or current/future meet(s), suspension or expulsion from the team.

AS A PARENT, I PROMISE THAT:
1. I will support the values of good sportsmanship, hard work, integrity, respect for others, professionalism, and teamwork during practices, meets and other swimming events and in my dealings with all coaches, swimmers, officials, volunteers, and parents.
2.  I will demonstrate good sportsmanship by maintaining control and will conduct myself in a manner that earns the respect of my child, other swimmers, parents, coaches, officials, and volunteers at all practices and meets. I understand that criticizing, name calling, use of abusive language or gestures directed towards coaches, officials, volunteers, team and league board members and any participating swimmer and/or parent of a swimmer is considered unsportsmanlike, is not permissible and may result in both me and my child(ren) facing disciplinary action.
3. I will maintain self-control at all times.
4. Any form of sexual harassment will not be tolerated, and will be reported if seen or heard about by other members of the team.
5. I will discuss any concerns that arise with a coach and/or board member at a proper time so as not to interrupt a practice or meet.
6. NO CAMERAS ARE ALLOWED BEHIND THE STARTING BLOCKS AT ANY TIME

I understand that failure to comply with these rules may result in disciplinary action, included, but not limited to the following: a verbal warning, removal from practice(s), and/or meet(s).

Disciplinary action teams would be as follows:

· Intra-team issues will be handled by coach and team board members of the respective Club.
· Dual Squad issues arising during the meet will be handled by 2 board members of each Club.
· Championship issues arising during the meet would be handled by one board member of each Club.


Part 2 -  Violation of the Code of Conduct (Club Level)

In the unlikely event that a violation occurs, the objectionable behavior will be categorized in 3 classes, each with its own disciplinary procedure.

Class 3 - Disciplinary Procedures
Discipline will be handled by the coaching staff.  Discipline may result in, but is not limited to: extra laps, clean-up duties, suspension from practice, and/or from meets.  The parent/guardian will be involved if anticipated discipline will result in suspension.

Class 2 - Disciplinary Procedures
Swimmer and parent/guardian will be notified by certified mail that a Disciplinary Committee has been chosen to obtain all necessary facts and present to the Board President.  The swimmer and parent/guardian will have the opportunity to be present in such hearings, and the head coach will be in attendance in an advisory role.  Within one week of the hearing, the swimmer and parent/guardian will be notified via certified mail of the disciplinary committee’s decision which may result in a predetermined amount of suspension.

Class 1 - Disciplinary Procedures
The Board of Directors will abide by the same disciplinary procedure as set forth in Class 2.  The Board of Directors decision may result in membership termination.
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